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e Year Historica

- 2006 2007 2008 2009 2010

Revenues 1,589 1,657 1,624 1,636 1,569
Expenses 1,128 1,177 1,199 1,192 1,125
Surplus 498 417 444 387 397

Subsidies 765 615 513 345 322
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Immaculate Conception Parish has a long and rich history.
For over 130 years, it has provided Elmhurst Catholics a
strong community in which to grow and nurture their faith.
Not only has the Parish provided a spiritual home for its
members, but by emphasizing a message of service and
outreach it has also enriched Elmhurst and surrounding
communities. This tradition of faith and service will

continue far into the future.
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Mission: We the people of Immaculate Conception Parish are Christians who
worship and glorify God as a sign our faith. Empowered by the Holy Spirit, we
proclaim out faith o the world through prayer, education, concern, and service to
our community. By participating in the sacraments and giving of our talent and
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and the world around us. (The Parish Council is updating this.)

Vision for the Future: Immaculate Conception Parish is a united, thriving
community committed to the worship of God, service and education. We gather
in a beautiful, renovated worship space, on a campus in good repair, and
participate in vibrant, stimulating worship services.

Goals: The Parish Council has established the following goals:

Strengthen Community

Enhance the Liturgical Experience

Improve Communication throughout the Parish
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Strengths: Immaculate Conception Parish is fortunate to
Include the following assets among its strengths

Vibrant education program, including a GS, HS
and large RE program

Active Christian Service ministry
Community rich in resources and skills
Large Campus with available space
Core group of dedicated parishioners



Weakness:There has been a trend at Immaculate Conception in a decline of
attendance at Mass, a decline in participation in ministries, and decline in weekly
contributions. These trends prompted the Welcome Home Initiative in 2008. As part C
the Initiative, parish meetings were held and a survey was conducted which solicited
ideas for specific areas of improvement.

Recommendations: There is a need for a more meaningful and faith
filled experience at our liturgies. The Welcome Home survey
highlighted the need for better music and more meaningful homilies.
Attention should be given to all aspects of our liturgical celebrations,
Including greeters, lectors, altar servers, etc.

Increase financial resources devoted to music, I.e. varied musical
options, additional accompanists

Increase lay participation in lay liturgical roles z ushers, greeters, gift
bearers

Improve the aesthetics of the Chapel
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Continued effort to make homilies relevant



RecommendationsSteps need to be taken to promote a sense of an Immaculate
Conception community. There are many active groups within the parish and a strong
spirit exists within the Grade School families. We need to build an IC parish identity.

Reestablish groups that are lacking for those parishioners
who are interested in participating, e.g., MOMS and
Seniors

Find new ways to attract and engage Empty Nesters
Develop groups and programs to attract adults
Connect with new parishioners

Expand the RE Board to more effectively engage RE
families



Recommendationimmaculate Conception needs to create a
more welcoming environment for its parishioners at Mass and In

Its activities and ministries.
Immaculate Conception needs to insure that we are meeting the

spiritual needs and faith development of our congregation

- Broaden Adult Education opportunities
- Evaluate and strengthen Youth Ministry



/Rﬁm/endation'ﬁ\ Communication Committee needs to be instituted to keep
parishioners informed of parish activities and news. This should be accomplished
through the bulletin, mailings, email blasts, and a revamped website. Marketing the
improvements in our Parish should be a continuous effort

Establish Communication Committee
Examine parish website

Control Website by authorized volunteers at a local
level
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In order to accomplish the many good works
that happen at IC on a dally basis, we need to
get more parishioners involved and invest
more money In these programs. The Parish
Council and Parish leadership must be
responsible for setting a vision for the Parish
and establishing goals. They need to take
responsibility for establishing an organization
and implementing programs to insure that
these goals are achieved and continuously
measure their success.
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Offertory Contributions

Weakness Recommendation
£ Weekly offertory  Institute Offertory
contributions declining Commitment program
Z Over 70% of parishioners annually
contribute $0 or <$10 per Z Follow up with pledge
week total vs. actual

Responsibility: Pastor, Stewardship Committee, Finance Committee
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‘Parish Deficit

o

Weakness

Recommendation

 IC Parish has been running a
deficit for last 5 years

Z Benchmarking information
from Parish A, Parish B and
others very enlightening

£ Cost savings in maintenance
area

Z Rebid janitorial service
contracts for Church and other
facilities

Z Develop parish maintenance
organization

£ Savings of $200,000 over 2 years

 Administration and office
functions studied

£ Establish Building and Grounds
Committee

Responsibility: Pastor with Finance & Bldg & Grounds

Committees



Benchmarking Information
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Families 2407 2654 2820

Revenues ($00) 1,636 2,044 1,824

Employees-Priests 3 2 2 full/1 part time

Office/Admin 6 full/3 part time 9 full/8 part time 5 full/3 part time

Maintenance 5 full/2 part time 0 2 full/1 part time/2
summer

Salaries & Fringe 721.3 518.7 528.2

($000)

Maintenance Exp. 583 353 320

($000)

Square Footage 146,295 84,329 63,640

Utilities ($000) 310 164 110
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Five Year Projections ($000)

- 2011 2012 2013 2014 2015

Revenues 1,587 1,664 1,713 1,764 1,815

Expenses 1,217 1,153 1,096 1,123 1,151

Surplus 370 512 617 640 665



Capital Expenditures
Weakness Recommendation
£ Capital expenditures  Investigate launching
pr_oj_ected at almost $5 capital campaign
million Z Determine scope of
campaign

£ Create Capital Campaign
Committee from all
entities

Z Determine funding for
Immediate capital needs

Responsibility: Pastor
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Parish Surplus

Opportunity Recommendation

 Projection for Parish ZMoney to be put in
surplus starting in FY 2011 programs/ministries

Z Capital project/repair
funding

Responsibility: Pastor and Parish Leadership
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Planned Giving
Opportunity Recommendation
ZNo formalized gifting £ Establish a Planned Giving
program for Immaculate Program through bequests
Conception Parish and estate planning
Instruments

Responsibility: Stewardship Committee and Finance Committee



